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Approved minutes
The Glen Community Association

Finance Committee Meeting

Sept 22, 2017 6:00 pm

In Attendance
Chair: 
Ken Bauder/Brent Davis
 (Treasurer)/(Chair MC) N/A

Eric Borglund 


(Director) 



Martin Pater


 (Director) 


Terry Tebb 


(Property Owner)
 

Ron Verch


(Property Owner) 


Doug Fitzpatrick 

(President ex-officio) 

· CALL TO ORDER  






6:05 pm

· OPEN SESSION






No POs







· ESTABLISHMENT OF THE QUORUM 


   MSCarried


· REVIEW AND ACCEPTANCE OF AGENDA  

   MSCarried
· Additions




· REVIEW OF THE PREVIOUS MINUTES 

    MSCarried
· Business arising 





· NEW/UNFINISHED BUSINESS 
1. Capital projects proposed 2017/2018 Status – 
a. Funding model for Standpipe Replacement - cost recovery average 10 per week

b. Creek mitigation – Barn installation additional expenses - ongoing
c. Stage status – donations – no quote to date
d. Pool status – short and longterm solutions – quote required
e. CS6 update – bringing up to code and /or a short - term reno – quotes required
f. Guard shack update – ready to go – no contract in place yet – ongoing discussions at MC
g. Staff computers in place and paid for.
h. Glen House – waiting for an invoice for the windows
i. Riverside WiFi – tool to be purchased to complete the installation
j. Roadwork – ongoing discussion of where and how much
2. Peoples Bank financial reporting – PayTrace – reviewed – no cost to the Glen

3. All staff with signing authority need to be bonded as per job descriptions General Manager (GM) will investigate cost and report back to the committee chair.

4. FinCom statements – resources and roles – job description amended for the General Manager (GM) and the Bookkeeper sent to AdminCom. GM agreed on the changes. 
5. FinCom requires reports for each meeting – Balance sheet, Income statement, Accts payable, current budget document with spent to date column and a Capital project – with a progress narrative and % spent to date vs total allocated
6. Staff participation on FinCom – we recommend training for the bookkeeper in accounting principles and Quickbooks
7. That a review of our audit service requirements by our GM is done and then an RFP (with criteria) is circulated to auditors in the Bellingham area for 2018.
8. Meeting with the auditor/Peoples Bank investment advisor
a. Discussion on what is required to invest our Capital Reserve funds with Peoples Bank – ongoing 
b. Investment Strategies – ongoing discussions required
9. That we continue to work with the MC chair to establish a capital plan. The plan will include two parts: 
· an "all in dollar value" and 
·  a timeline for completion 
10.  All "new " Capital Resolutions for the BoD would include the format/parts above. Management would be responsibility for implementation. 
11. Agreed - That the Purchase Order (PO) process is the recommended bill payment method.  Our credit cards are a fall back method of payment only.  GM to oversee.
12. Agreed - Credit card limits would be raised from 1K to 2.5K for Assistant GM and Maintenance Dept. GM to implement
13.  GM was given the auditors document re signers and Transition cycles. He will follow up with Bookkeeper
14. Budget resources required before we start the process – Payroll current payscales, health care costings, employee benefits – IRA etc. GM will provide the package.

15.  Depreciation policy document was sent to the AdminCom for inclusion in A180.2
· Into EXECUTIVE SESSION




MSCarried
· Out of EXECUTIVE SESSION




MSCarried

· ADJOURNMENT 







8:10 pm

· ANNOUNCEMENTS 
Next meeting …………………………Oct 27/17 6:00 pm
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